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Appendix 3 

Men's Shed Strategic Framework 
 
The objectives of a Men's Shed Strategic Framework are to: 
 

 Recognise the importance of men's shed to health and wellbeing 
 Establish Council's role in supporting and facilitating men's sheds    
 Identify potential sites/opportunities for men's sheds 
 Outline models of delivery including auspicing, partnerships 
 Identify funding opportunities. 

 
Health and wellbeing 
Council is committed to supporting the health and wellbeing of all its residents through the 
Boroondara Municipal Public Health and Wellbeing Plan and to ageing positively in place 
through Creating an Age Friendly Boroondara. The key benefit of men’s sheds is in 
decreasing social isolation, creating friendships, and enhancing self-esteem. Men's sheds 
are a key part of health infrastructure, delivering programs that both directly and indirectly 
support men's health and wellbeing. 
 
Council's role 
Men's sheds are a form of community infrastructure, offering programs that respond to the 
needs of a particular group in the community.  They sit alongside neighbourhood houses, 
fulfilling similar objectives around social inclusion and lifelong learning. Council will support 
the development of men's sheds in Boroondara by providing information, advice, referrals, 
brokering partnerships and information on the Community Grants Program for activities. The 
Community Planning and Development department will be the point of contact for groups 
requesting assistance. 
 
Potential sites 
Council support in the form of access to land and/or buildings will be provided to those 
organisations establishing sheds in areas of highest need. The area of highest need 
identified by Council is the North East, namely Balwyn, Balwyn North and Deepdene.  
 
Models of delivery 
Council recognises the strength that partnerships can offer community projects, improving 
their viability and reach in the community. Partnerships with other community organisations 
can be critical to providing the support, access to resources and expertise that men's shed 
organisations need for long-term sustainability.  
 
Funding 
Funding for the establishment or refurbishment of men's sheds is available through the 
Department of Human Services (DHS). The Australian Men's Shed Association (AMSA) also 
administers an Australian Government grants program for men's sheds, as well as providing 
important information to assist groups to establish and run men's shed programs. It is 
Council's position that men's shed applicants source supervision funding from partners 
and/or philanthropic/service organisations. Council will not fund coordination/supervision of 
men's sheds. Men's shed organisations are eligible to apply through Council's community 
grant's programs for a grant to assist with men's shed activities, for example, to purchase 
materials or fund a special activity or program. 
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Council may consider assisting with building the shed or retrofitting an existing shed if this is 
a Council owned facility. 
 
To support the development of men's sheds in Boroondara, Council will implement a 
strategic framework, consisting of a two-stage process. The first stage involves Council 
providing an overview of the priority areas and needs, and advice on how organisations can 
progress their plans for a men's shed through partnerships with existing men's sheds and/or 
auspicing organisations.  

 
Stage 1 
Council officers will: 

 
1. convene a meeting with interested organisations to discuss their men's shed 

proposal including the target group and the type of activities the proposed men's 
shed program would offer 

2. provide advice on the area of highest need and Council's preference for the 
establishment of  a men's shed in the North East 

3. provide referrals to those organisations that currently run men's sheds to discuss 
opportunities to add new members, and/or to organisations that may be interested in 
entering a partnership to establish a men's shed  

4. encourage the formation of partnerships and identification of potential auspicing 
organisations 

5. assist groups to identify potential sources of financial support, including providing 
them with information about the Community Grants Program 

6. assist with the provision of appropriate volunteers through the Boroondara Volunteer 
Resource Centre     

7. include men's shed programs in the Community Grants Program eligibility criteria. 
 

Stage 2 
For organisations seeking access to Council land or buildings, the following additional 
steps will apply: 
 
8.  organisations will need to demonstrate  

i. a willingness to locate a men's shed in the area of highest need as identified 
by Council, namely the North East, and to consider locations identified by 
Council as appropriate for a men's shed 

ii. support from members for a men's shed  
iii. plans to include men with disabilities, isolated men, unemployed men, men 

from culturally diverse backgrounds and other target groups identified by 
Council, in the men's shed 

iv. a minimum of one partner and/or an auspice for a men's shed to ensure the 
sustainability of the men's shed 

v. the capacity to secure funding from at least one or more of  the following: 
DHS, AMSA, corporate sponsorship/philanthropic trusts, auspicing bodies 
and partner organisations 

9. organisations must submit a business case/proposal for a men's shed, which details 
their contribution to the project. Council may need to play a facilitation and support 
role for this step. 


